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By Inn Wilhelm
EWT QNOAICH has not held
elected office for a decade,
but the former speaker of
the U5, House of Representatives
continues to play a major role in
conservative politice—and he is
starting to raise his voice on non-
profit isses as well
Thee former Republican lawmak-
or from Georgia has considered

White House, but for now he says
b is focused on being chairman of
his advocacy group, American So-
lutfons for Winning the Future,
which he started in 2007.

Well known as a conservative

firebrand, Mr. Gingrich says
American Solutions embraces &
“tripartisan™ approach—Republi
con, Demincrat, and &
o fix some of America's biggest
problems, such as fniling public
schsals, rising energy needs, and
illegal immigration.

In his work with American So-
lations, he has forged some unasu-

& media project started by former
wite president Al Gore to promote
ways to curh climnte change And
to improve the education of inner-
ety youngsters, be has teamed up
with the civil-rights activist Al

Sharpton.

Through nathonal meetings, sur-
vays, and the Internet, American
Solutions seeks to solicit ideas
from the public and bring those
idess to the naticn's capital—a
place Mr. Gingrich says is devaid

Litical leaders to support it, also
laecke fresh oo

For example, he derided John
MeiCain and Barack Obama's pro-
posals to expand national service
as freding government bureauers-
cy. On sducation, one of his most
passionate causes, he says that
large foundations continue to back
flawed approaches to fxing public
srhooks.

"Wo need sericus experiments—
and we nesd them most of all in
places like Detrolt or on Native
American reservations—of having
foundations go in that are pre-
pared to break out® of the old
madel, he says. “No matter how
much you invest in the stagecanch
line, you're not going to invent the
mirplane.”

Looking to the Future

Mr Gingrich says be founded
Amertcan Solutions because he
saw & bleak future for his grand-
children, who are ages 7 and 8.

“1 want to know what it will
take for 1s to be the moet success-
fal, prospenows, ard snfest country
mthe-mrl:lwhmm;r.mgmnd
children are in their 40s," he suys,
sitting in hisz ofice in Washington,
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Searching for Good Ideas

A conservative leader seeks out people of all views to dewise innovations to solve America’s problems

Newt Gingrich, the fomer Speaker of the House, says experimenting with projects outside Washington is crucial: “If you
are trying to make really large-scale change, you have to start in the country and come back to the capital.”

n few blocks from the White

of all political

Last year it polled 1,000 people
natioowide on topics sach as taxes,
energy and the environment, reli-
gion, and national secarity to find
a consensus on crucial issues.

From the findings the organizs-
tion wrote a so-called Platform for
the American People, 10 state-
ments it said were supported by 2
majority of respondents. They in-
chade calls for making English the
official language of the TLE. gov-
ernment, pushing elected leaders
to incrense energy supplies, keep-
ing the phrase “one nation under
God” in the Pledge of Allegiance,
and increasing suppart for math
and science educatson.

In addition, American Sola-
tiomns has held events nationwide,
including during both the Repab-
lican and the Democratic nation-
al conventions. And its Web site,
httpo/fwwwAmericanSolutions.
com, includes a “Solutions Lah,™
an online chat room where visi-
tors can Guggest and discuss ways
to solve national problems.

Mr. Gingrich says he wants
American Salutions to influence
the 500,000 or so state, county,
and local elected officials, from
members of the schoal board to
state legislators.

“I nctually believe if you are try-
ing to make really large-scale
change, you have to start in the
country and come back to the cap-
ital. Wou can't gain momentom at
the center because the level of
power at the center is too great,”
he says.
Fixing the Schools

One of his top pricrities is bel-
stering Ameriean public educa-

tion. And Mr. Gingrich says that
charities and foundations could
jplay & pivolal robs in changing the
school system in the United
States, which he argues is woefully
out of date.

“We are like a country that is
preparing for the 1958 Olympics.
And mo 1956 Olympic score is go-
ing to win in 2012" he says.

Mr. Gingrich, who during his

time in Congress called for the dis-
mantling of the U5 Department
of Education, says nonprofit
groups need to take radical ap-
proaches to education in the coun-
try, ond as an example, he points
to @ charity ereated last year by
his dnughters, Jackie Cushman
and Kathy Lubbers.

Their organkzation, the Learn-
ing Makes a Difference Founda-
tion, has taken one of Mr Gin-
grich’s ideas—to pay poor-par-

students Lo improve their
study skills—and pat it in practice
in two schools in Fulton County,
Ga., whare the charity is based,

“He has lots of ideas, lots and
lods, but this one was particulachy
interesting to me," says Ms. Cush-
man, who serves as the group's

To be sure, similar programs
have sprung up independently of
Mr. Gingrich in Baltimere, Hew
York, and elsewhere.

Unlike other programe, though,
Learning Makes a Dilference has
focused an math and science and
attempted to demonstrate rela-
tively quickly whether the pay-
ments help, says Ms. Cushman.

This year the group paid 40 sta-
dents in sighth and 11th grade 55
an hour to attend tutoring ses-
sions, with o cash bamus for pass-
ing standardized tests or achieving
a B or higher in math and sclenee,

Aceording to a study by an inde-
pendent research organization, at

the end of 14 wesks half the stu-
dents did better than peers who
waren't enrolled in the program.

“The results of the study
showed thatthe kids clearky out-
performed the control group and
they- clearly came away with a
stronger ability to learn and
nchieve in school,” says Ms. Cush.
man.

She also says that while half the
students spent the money they
enrnad on personal items, like
clothes, others gave it to their par.
ents and soms astablished college
funds. The group is now raising
£175,000 to increase the program
to 56 students.

Ms. Cushman says she under-
stands the criticism that the pay-
ments seem like bribes, but says
that the program is changing atti.
tudes toward learning. For exam-
ple, in the new phase, previous
participants will serve as unpaid
advisers to the new students sn-
rolled in the program. “They'll
reach behind them and help oth-
ers along,” she says.

Some education experts dis-
agree with stadent cash incen-
tives.

William J. Slotnik, exscutive di-
rector of the Community Training
and Assistance Center, a nonprofit
group in Boston that provides

managerial training and other
l.ed:m:va! aid to schoals and educs.
tion organizations nationwide,
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CONSULT A
LEADER

Choose a firm that is
commitied bo vour success—

3 Giving Iasiitere firm. Our
consultants work hand-in-hand
with you ta achsrve yosr -
arganizabon’s goals.

“We worken hawd-in-plove with
awer Givimg Institule firm; they
were ripht trere im te frevces
weiidl ux, and were afvfeusiy
eonmanited to sur meccess. We
cawldn’t kave acivieved smeres
withowr their expertice aud
samenritment.”

—Dua Scdaeines, Director of
Development, Povwell Gardere.

‘“When you're ready to begin your search for non-profit counssl, contact
Giving Institule at B47FATE-4709 ar givinginstitute.eng to sart the
cofweriation.

GavinainsTuTe

LEADING COREULTANTS TO MOR-FROFITE

Community Problem-Solving

Skills for Civic Leadership

Fund-raising ideas
that are wurking oW

The Chronicle of Philanthropy

The nonprofit world's Mo. 1 news source
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A Former Congressman Leads an Effort

to Get New Ideas me Oue‘.suie Washington

Jackie Cushman, Mewt Gingrich's

AT P TR L

co-founded a charity that pays stodents to

donghter,
improve their study skills. Early tests show that the program has worked, she says.

Coretinmed from Foge 46
says the Learning Makes a Daffer-
ence project steers precious re-
sources to beoefit a limited nom-
‘ber of students and that cash re-
wards could become a reverse
incentive, meaning some students
may underperform to join the pro-
Eram and receive money.
“Rather than paying kids, can’t
we make cassrmom bearning mere
exciting for ol sudents™ he asks.
For his part, M. Gingrich mnin-
tains that too many denors and
charities are not challenging
themselves to think differently

Some of ks ideas nppear to be
taking hold.

The president of the Council an
Foandations, Steve Gunderson, &
former Repablican | ker wha

While e was in Congress, Mr.
Gingrich was accused of using
nongrofit groups to engage in ifle-
plparhnnachﬂba,adm-guh:

Munmdmurmm.punn.
the Intermal Eeveoue Service
cleared the organizstions in ques-
tion, the Abraham Linooln Oppar-
tunity Foundation and the

first met Mr. Gingrich while they
both served in the Heuse of Repee-
sentatives, has invited Mr. Gin-
grich to speak ot council mestings.

Bafore his first speech, during

the sssociation’s 2006 event, Mr.
Gunderson says audience mam-
bers were wary of the former
speaker but warmed ko him.

“There are people who almost
didnt go to his session and ended
up afterward standing in lne to
hawe him autograph his book.”™
says Mr. Gunderson.

But Rick Coben, former execu-
tive director of the Mational Com-
mitter for Hesponsive Philan-
thropy, is skeptical of Mr. Gin-
grich's role ae an authority on
nonprofit issises given his conmec-
tion to o scandal in the 1980

Progress and Freadom Feanda-
tiom, but Mr Gingrich was fined
300,000 by Congress for ethics vi-
olathans.

In part because of the scrutiny
he received & & congressman, Mr.
Ginprich established American So-
lutions as a tax-exempt political
group known &5 o 527, & refarence
to jts designation under the U5,
tax code.

In this category, the group can
endorse political candidates and
pceept unlimited contribution
amounts, though the domations
are pot tax-deductible. (The group
has not officinlly expressed sup-
puﬂ. for gither presidentinl cands.

date.)

“We wamted to say things that

were explicitly political in a way
that we didnt have to worry about
the IRS," rays the former speaker.

The desipnation, however, has
forced Mr. Gingrich to turn down
some fnancial sapport.

Last year, the Hasan Family
Foundation, in Pusblo, Colo, gave
American  Selutions 550,000,
which the sdvocacy group had to
return because charitahbs founda-
tions are not allowed to give to po-
Litieal organizations,

“That wes just & mistake,” says
Mr. Gingrich.

Building Bridges

While some may be wary of
American Solutions, Mr. Gingrich
says he will continue to try and
Tuaild political bridges.

I nm a reform Repablican look-
ing for reform Democrats nnd re-
form independents wh sollective-
1y understand the obd order isn't
gedng to make it,” says Mr. Gin-
grich. "We're not going to be the
most successiul country in the
world if we don't break out.”

And ns part of that, whether as
chairman of American Solutions
or potentially 2= an elected official,
Mr. Gingrich will probably contin-
e bo dare nonprofit leaders Lo try
new approaches.

“T wembd sy to these pays, who
are very sincere, if you've got 20 to
25 years of failure of changing a
neighborhood, I'd love to talk with
you about the core values you're
applying. I think you're prohably
[ailing becauee you're kidding
yourselves about wvalues that
work,” bk says.

“It's probnbly o bot harder nnd o
lot more wrenching change than
you"re comfartable with.”



